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• It is intended that this template should be used as preparation for the completion of the statutory DfE PE and 

sport premium digital expenditure reporting return. You can upload data (including swimming) from this 

template onto this platform once it becomes accessible.  

• The template is a working document that you can amend and update during the year. 

• Before you decide how you are going to use the funding for this academic year you should reflect and evaluate 

the impact of your use of you PE and sport premium funding in 2024/25. 

• You should use your evaluation of last year’s funding to help you decide what to do this academic year, how you will 

do it, and what impact you expect it to have.  

• All spending of the funding must conform with the terms outlined in the conditions of grant  

• The summative digital expenditure reporting from June 2026 will continue to include swimming and water safety 

information. PE and sport premium funding can be used to provide top-up lessons, where necessary, to ensure 

pupils meet national curriculum swimming requirements 

• To ensure funding is used effectively and based on your school’s needs; guidance and examples of best 

practice across schools can be found here.  

• You must use the funding to make additional and sustainable improvements to the PE and sport in your school.  

• You must develop and add to the PESSPA activities that your school already offers. 
 

Useful Links: 

Complete the PE and sport premium expenditure reporting return - GOV.UK 

PE and sport premium for primary schools - GOV.UK 

PE and sport premium: conditions of grant 2024 to 2025 - GOV.UK 
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Review of the last academic year (2024/2025) 
 

  

Swimming and Water Safety What went well? Supporting evidence? What didn't go well? Supporting evidence?  

1. Swim competently, 
confidently and proficiently over 
a distance of at least 25 metres 

 

 

2. Use a range of strokes 
effectively (for example, front 
crawl, backstroke and 
breaststroke) 

  

3. Perform safe self-rescue in 
different water-based situations 

 

 

• Take some time to reflect on your intent, implementation and impact from last academic year to celebrate your 
wins but to also think about improvements for the year ahead. 

• You do not need to complete every box. Just record the information that is key to your school's priorities and areas 
of focus. 

Remember - Be clear about how you focussed spending on key groups such as SEND, girls and disadvantaged pupils.  
 

- Two sets of additional swimming sessions 
provided for pupils to try and achieve their 25m 
competency. 

-  

- No additional pupils passed the 25m from either 
of these extra sessions. Need to evaluate next 
year whether this was a cohort specific problem 
or whether the quality of coaching is not good 
enough. 

- Only 53% of the Y6 cohort passed. 

- Only a 41% pass rate. 

- 100% pass rate. 

https://www.swimming.org/schools/


Key areas as outlined in PE and 
sport premium guidance 

What went well? Supporting evidence? What didn't go well? Supporting evidence?  
 

1. Increasing confidence, knowledge 
and skills of all staff in teaching PE 
and sporting activities prioritising 
CPD and training where needed 

 
- ECT attended gymnastics and dance CPD to help improve 

her knowledge and delivery of these skills. 
- New PE lead worked alongside the Trust SLE to develop 

her knowledge of sport within the area and 
implementation of sports strategies. 

 

 
- Staff still requiring support with curriculum planning. 
- A number of staff have moved year groups for the next 

academic year so are not going to be as confident in 
the curriculum delivery. 

2. Increasing engagement of all 
pupils in regular physical activity 
and sporting activities 

 
- All classes engaging with more physical activity due to the 

change in agenda of break times. 
- Wider range of sports offered due to use of external 

coaching. 
- Increased participation in competitive events. 

 
 

 
- We participated in a lot of competition via HAAS, but 

need to develop intra and inter-school competition 
with our Trust schools. 

3. Raising the profile of PE and 
sport across the school, to 
support whole school 
improvement 

 
- A lot of emphasis was placed on OPaL – the right for all 

children to have quality physical play during the break 
times at school. 

- Assemblies all focused on representation of women in 
sport. Sports week focused on inclusion and diversity in 
sport, as well as women in sport. 

 
 

 
- Struggled to find female athletes and sportswomen to 

come into school. 

- Specific groups had a raised profile but this was not 
consistent for all pupils e.g. SEND were a heavy focus 
for competition sport. 

4. Offer a broader and more 
equal experience of a range of 
sports and physical activities to 
all pupils and ensure equal 
access to sport for boys and girls 

 
- External coaching bought-in to teach children sports that 

are not within out PE LTP. 
- New equipment purchased to allow children full access to 

all areas of the OPaL provision. 

 

 
- Coaching only delivered to Y1/2/5. Need to extend to 

all classes next year. 
- Despite numerous sports being offered afterschool, the 

uptake of these was still low, particularly by girls. 



  

  
 

5. Increasing participation in 
competitive sport 

 
- Internal competitions were timetabled more effectively 

leading to all pupils being involved three times a year in 
KS2 and twice a year in EY and KS1. 

- We had greater attendance at the HAS competitions by 
liaising with a local school to use their minibus for small 
group transportation. 

 

 
- Due to a high number of staff absence, external 

competitions only happened in the second half of the 
year. 



Aims for the next academic year (2025/2026) 

 
 
 

  

Swimming and Water Safety Input data Reflections 

1. Swim competently, 
confidently and proficiently over 
a distance  
of at least 25 metres 

  

2. Use a range of strokes 
effectively 
(for example, front crawl, 
backstroke and breaststroke) 

  

3. Perform safe self-rescue in 
different water-based situations 

  

• Using your whole school priorities, school development plan and previous PE, school sport and physical activity 
data, set out your aims for the year ahead.  

• Think about specific areas of need such as inactive girls, SEND and disadvantaged pupils 

• Remember to also input your swimming data and reflections in the table located at the bottom of this page. 

• Consider which of the 5 key areas improvements will be focussing on: 
1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where 

needed. 
2. Increasing engagement of all pupils in regular physical activity and sporting activities 
3. Raising the profile of PE and sport across the school, to support whole school improvement 
4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to 

sport for boys and girls 
5. Increasing participation in competitive sport 



Aim Why? Key area Supporting evidence 

 
For a higher percentage of pupils 
to achieve the 25m distance in 
swimming, at the end of KS2, than 
in previous years. 
 
 
 

 
Swimming is a vital life skill for safety 
purposes. We also know that most of 
the families at the school do not 
access swimming lessons or take their 
children to ‘fun’ swim sessions. 

 
To book 2 additional weeks of swimming 
coaching aimed specifically at the Y6 
children that do not pass after the 
compulsory sessions. 

 

 
To increase the number of girls 
participating in academic clubs and 
competitive events. 
 
 
 

 
Pupils are now more aware of female 
athlete role models and their success, 
but few would still identify this as an 
option for them in their future in 
terms of career or passion. 

 
To find out which sports 
andcompetitions the girls are most 
interested in and tailor our offer and 
competition schedule to support this. 

 

 
To increase the amount of physical 
activity that the children 
particiapte in whilst at school. 
 
 
 

 
Pupils need to develop a love for 
exercise and develop knowledge that 
physical activity is beneficial to the 
mind and body.  

 
Increase time for PE through changing 
uniform rule on PE days, timetabling 
around other events and adding in 
additional activities such as the daily 
mile. 

 

 
To improve the quality of 
curriculum PE delivered to the 
children. 
 
 

 
Assessments are showing that not all 
children are meeting expected 
standards and we want to improve 
this figure. 

 
Invest in a scheme of work to support 
teacher planning. Invest in coaching 
support from within Trust and the LA. 

 



Plan, monitor and evaluate (2025/2026) 

 

• Please aim to use this as a live working document through the year.  
 

• Keep returning to this to evidence adaptations and progress made through the PESSPA opportunities you provide.  
 

• There is no set number of objectives you must have.  
 

• Make as many or as few as you see fit that will support your aims for the year ahead.  
 

• Consider which of the 5 key areas improvements will be focussing on:  
1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training 

where needed. 
2. Increasing engagement of all pupils in regular physical activity and sporting activities 
3. Raising the profile of PE and sport across the school, to support whole school improvement 
4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to 

sport for boys and girls 
5. Increasing participation in competitive sport 



 Plan, monitor and evaluate (2025/2026) 

 Intent – what is your 
objective? 

Implementation - How will 
you achieve this? 

Impact - What do you hope to 
see? 

Supporting evidence 

 
 
 
 
Plan and 
monitor 
 
 
 
 
 

    

 What impact have you 
seen? 

Are the improvements 
sustainable? How? 

Supporting evidence Approx. cost 

 
 
 
 
 
 

Evaluate 

    

For a higher 
percentage of 
pupils to achieve 
the 25m distance in 
swimming, at the 
end of KS2, than in 
previous years. 
 

10 days in December - £1870 
5 days in March - £935 

Children have already 
accessed a week of swimming 
in Year 5. They will receive 
their compulsory week in Y6 
plus an additional week 
funded by Sports Premium 
immediately after this. A 
session is also booked for 
March for any children who 
still have not passed. 

For a greater percentage than 
41% to pass the Y6 requirements. 
This will ensure that the children 
are safe when accessing water in 
their life outside of school. 

Data following each of the sessions. 
A third of the class had already passed 
in Y5. 



 

 Intent – what is your 
objective? 

Implementation - How will 
you achieve this? 

Impact - What do you hope to 
see? 

Supporting evidence 

 
 
 
 
Plan and 
monitor 
 
 
 
 
 

 
To increase the number of girls 
participating in academic clubs 
and competitive events. 
 

 
- Establish inter-school competitions 
with another school in the Trust. 
- Three events per half-term to be 
booked, with a priority on those that 
focus on girls. 
- Utilising breakfast club time to 
employ a coach to develop excellence 
for the competitions. 
- Signpost children to local clubs. 
- Survey girls on the clubs they would 
attend after-school that are sport 
related. 
- Inviting sportswomen into school for 
events and assemblies. 
- Female athletes a focus during 
assembly time. 
- Share posts from local clubs on 
school social media e.g. Hull City 
Ladies. 
 

 
- An improvement in attitudes of 

girls toward sport e.g. 
understanding that this could 
be a potential career / passion 
for them. 

-  For children to be more 
confident when entering a 
competition due to pre-
practising the sport at breakfast 
club. 

- Children to experience 
competition level events. 

 
 

 
- Evidence of competitions 

attended and who the attendees 
were. 

- Pupil voice. 
- Record of breakfast club 

excellence training.  
 
 
 

 What impact have you 
seen? 

Are the improvements 
sustainable? How? 

Supporting evidence Approx. cost 

 
 
 
 
 
 

Evaluate 

    

- Fit for Fun coach £2150 
- Transport £2000 
- Visitors £500 
- Trophies and certificates - 

£360 



 

 

 Intent – what is your 
objective? 

Implementation - How will 
you achieve this? 

Impact - What do you hope to 
see? 

Supporting evidence 

 
 
 
 
Plan and 
monitor 
 
 
 
 
 

 
To increase the amount of 
physical activity that the children 
particiapte in whilst at school. 
 
 
 
 
 
 
 
 
 

 
- Reintroduction of the daily 

mile (three times per week). 
- Introduction of active breaks 

within trial classrooms to 
assess impact this year prior 
to rolling out next year. 

- Extended lunchtime on a 
Tuesday. 

- Children now attend in PE kit 
to give maximum lesson time. 

- Class to not attend assembly 
on their PE day to give 
additional time. 

- Whole school active 
assemblies. 

- Additional sport equipment 
purchased for use at breaks – 
range of sports not in the 
taught curriculum. 

 

 
- Improved fitness levels in 

children. 
- An increased love for physical 

exercise. 
- Positive impact on children’s 

mental health. 
 
 
 
 
 
 
 
 

 
- Records of assemblies. 
- Pupil voice. 
- Reduction in emotional wellbeing 

logs on CPOMs. 
 
 
 
 
 
 
 
 

 What impact have you 
seen? 

Are the improvements 
sustainable? How? 

Supporting evidence Approx. cost 

 
 
 
 
 
 

Evaluate 

   

 

- New sports equipment £1500 
- New climbing equipment 

£1000 



 
 Intent – what is your 

objective? 
Implementation - How will 

you achieve this? 
Impact - What do you hope to 

see? 
Supporting evidence 

 
 
 
 
Plan and 
monitor 
 
 
 
 
 

 
 
 
To improve the quality of 
curriculum PE delivered to the 
children. 
 
 
 
 
 
 
 
 
 

 
 
 

- CPD from external coaches on 
delivering lessons of 
excellence. 

- Subscription to Hull Active 
Schools to access support. 

- Purchase of a new curriculum 
scheme. 

- PE lead to work alongside the 
Trust lead to develop skills in 
monitoring and evaluating. 

 
 
 
 
 
 

 
 
 

- An improvement in the quality 
of lessons being delivered by all 
staff. 

- Teacher confidence increased. 
- Teacher knowledge and skills 

improved. 
- PE lead to have a better 

understanding of staff needs 
and pupil abilities. 

 
 
 
 
 
 

 
 
 

- Teacher voice. 
- Pupil voice. 
- Lesson observation evidence. 
- Cohort data. 

 
 
 
 
 
 

 What impact have you 
seen? 

Are the improvements 
sustainable? How? 

Supporting evidence Approx. cost 

 
 
 
 
 
 

Evaluate 

   

 

Complete PE - £600 
HAS membership - £1500 
Leadership time - £1574 
Fit for fun - £4300 

Total cost - £18289 
Sport Funding - £17829.88 


